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DAF CIO | IMPACT ENTERPRISE PRIORITIES

WHAT DOES THE IT ENTERPRISE NEED TO DO FOR AIRMEN/GUARDIANS?
What will war look like in the future? Where is industry headed?

SECAF’s priorities

DAF CIO Principles

DOD CIO’s priorities

The CIO Strategy Lines of Effort (LOEs) guide operations to align to these strategic directives, setting the operational end state:

LOEs
1. Accelerate Cloud 

Adoption
2. Modernize 
Cybersecurity

3. Workforce
4. IT Portfolio 
Mgmt (PfM)

5. Excellence In 
Core IT & 

Mission-Enabling 
Services 

6. Data & AI

Operational 
End State

Rapid deployment & 
strong performance of 

business/mission 
capabilities from the 

enterprise to the edge

Secure & resilient digital 
environment, equipping 

operators w/ sensoring & 
data integration

DAF workforce enabled 
to meet future digital 

challenges, adapt quickly 
& operationalize tech to 

drive competitive 
advantage

Sunsetting expensive 
redundant capabilities; 
negotiating enterprise 

agreements that balance 
cost, consumability & 

choice

Networks, devices, digital 
tools & data needed for 

mission success with 
99.99+% consistency for 
all Airmen & Guardians

Accessible data that 
drives decisions and 

continuous 
improvements w/ 

automation, analytics & 
AI designed into systems



DAF CIO | PLAN AND EXECUTE IT STRATEGY

• Actionable Objectives within each LOE
(Ways & Means to achieve their desired Ends)

• Reps from stakeholders to build Implementation Plan
• Articulate risk & prioritization, and secure funding



DAF CIO | RUN IT LIKE A BUSINESS

• “MISSION INTIMACY”

• Mission systems vs. Business systems
(increasingly no distinction)

• Adapt to customer needs, not vice versa

• Utilize industry best practices

• Success is measured by performance, 
not accomplishment



DAF CIO | EXPLOIT TECHNOLOGY

• Increasing military applicability of all things digital;
how do we leverage AND defend against?

• Warfighting by Airmen & Guardians is primarily 
experienced through data (digital feedback)

• Utilizing Artificial Intelligence and Machine Learning 
to improve our decision-making cycle (OODA loop)

• Ubiquity of comms and enabling distributed C2 in 
dislocated environments (satellites & survivability)



ENTERPRISE YEAR IN REVIEW – MAJOR ACCOMPLISHMENTS



View the published DAF CIO Public Strategy 
and the LOE Objectives at

www.safcn.af.mil

Learn how you can contribute 
and provide us your feedback.

CALL TO ACTION

http://www.safcn.af.mil/
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DAFBOT Scoreboard



Aggregate Bots in Production
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540 Bots in 
Production



Monthly Bot Transactions
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146K Bot 
Transactions



Monthly Automation Hours
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584K Automation 
Hours



Monthly Manhour Savings
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1.75M Manhours 
Saved
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Eagle Eye: Securing the Software Supply Chain: 
A CROWS Funded Project for

PEOs BES and C3I&N

C Y B E R  R E S I L I E N C Y  O F F I C E  F O R  WE A P O N  S Y S T E M S



Develop and deploy DAF-specific, salient features of the Top 
Cloud Company Best Practices and Processes:

- Scanning rigor, repeatability (multi-dimensional)
- Engender a quantitative culture
- Software Bill of Materials
- Open Source Component Formalization
- Build & hash & interrogate our own executables
- Move “Beyond DevOps”

Take Total Control Over Software Deployed to Our 
Aircraft, Networks and Systems


