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ÅDefense Business SystemðIT Retail Supply

ÅEnterprise wholesale and retail asset visibility

ÅMission Capable (MICAP) Management

ÅSerialized Tracking Nuclear Weapons Related Materiel

ÅMobility, Chemical, Biological, Radiological, Nuclear  

ÅSustainment + ACAT III FIAR, Wrapper, SBSS Re-Platform

ÅPortfolio Manager:  HQ AFMC/A4N (Ms. Kim Brown)

ÅFunctional Advocate: HQ AF/A4LR (Mr. Colquitt Lawrence)

ÅSenior Material Leader: Col. Alvin Burse

ÅProgram Manager: Mr. Tommie Ellis

ÅLead Functional: Ms. Antoinette Briggs

ÅLead Engineer:  Mr. James Harbison

ÅContracting Officers: Mr. Richard Ashley, Ms. Lexie Potter

ÅIndustry Partners: DSD, DATUM 

Integrated Logistics System Supply 

(ILS-S)
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AF

Portal

Å 18K End Users

Å 107KLogistics Customers

Å 40 Interface Partners

Å Global Mission - 275 sites

ES-S SBSS

ILS-S Components

Red Hat Enterprise Linux, Oracle, Java

What We Do

Who We Are

Who We Support

Transformed ILS-S to modern system to support AF needs
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ILS-S SBSS Re-Platform

ÂPrevious SBSS Technical Upgrade Events 

Å 1964: UNIVAC 1050 II (Assembler)

Å 1985: Migrated UNISYS 1100/60 (COBOL 74 / DMS)

Å 1990s: COBOL 74 to COBOL 85; SuperStructure

ÂRe-Platform Requirement

Å Reduce annual ILS-S (SBSS) Infrastructure Costs

Å Posture ILS-S to support future compliance mandates

Å 4 COAs; Re-Platform (Lift and Shift) approved Nov 2012 

ÂResults

V Cost: $2M under budget

V Schedule: Met all dev/test milestones; fielded 5 months early

V Performance: Met/exceeded all Key Performance Parameters

V Requirement: Annual infrastructure costs reduced $25M  
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Â Prep Steps

Å Middleware layer between SBSS and ES-S (2004)

Å SBSS ñgreen screensò to ES-S (2007)

Å Interface ñWrapperò (2016) 

Å Automated test scripts (2014-2016)

Â Risk Reduction

Å A4 Customer commitment!  Control scope, No BPR 

Å Staggered implementation schedule

Why was Re-Platform Successful?
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Teamwork Critical Success Factor! 

Å Govôt: PK, EN, JA, FM/Cost, DT/OT, DISA, CIE, IA, Interfaces, AFMC/A4 & Users, Our Leadership 

Å Industry : Array/NTT, CENTECH, DSD Labs, A&AS, Oracle, Attachmate



WE run the Systems that run the AIR FORCEémoving MONEY, MANPOWER, and MATERIEL

Teamwork
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So Whatôs Next?

ÂBe Flexible

Å Tiered Sustainment

Å Logistics consolidation

Å New capabilities

ÂTask Order Awarded Feb ô18

Å Technical SME Support (DATUM)

Å Java, Oracle, RHEL, Web development

Å Initially funded Basic Sustainment

Å Can add support based on customer need

ÂSupport Agile

Å Evolve what we do already
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Agility & Flexibility

Saved $642M 
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The Bigger Picture

ÂSAF/AQ Agile Huddle Feb ô18 (Maj. Gen Zabel)
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