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\Red Hat Enterprise Linux, Oracle, Jay

Who We Are
APortfolio Manager: HQ AFMC/A4N (Ms. Kim Brown)
AFunctional Advocate HQ AF/A4LR (Mr. Colquitt Lawrence
ASenior Material Leader: Col. Alvin Burse
AProgram Manager: Mr. Tommie Ellis iiiii
ALead Functional: Ms. Antoinette Briggs
ALead Engineer: Mr. James Harbison
AContracting Officers: Mr. RichardAshley, Ms Lexie Potter
Alindustry Partners: DSD, DATUM

What We Do

ADefense Business SysténiiT Retail Supply
AEnterprise wholesale and retail asgsibility
AMlission Capable (MICAP) Management _
ASerialized Tracking Nuclear Weapons Rela. t——

AMiobility, Chemical, Biological, Radiological, Nuclear
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ASustainment ACAT Il FIAR, Wrapper,SBSS RePlatform
Transformed ILSS to modern system to support AF nee
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Who We Support ‘
A 18K End Users _

A 107K Logistics Customers
A 40 Interface Partners
A Global Mission 275 sites
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U.S. AIRFORCE

A Previous SBSS Technical Upgrade Events
A 1964:UNIVAC 1050I1l (Assembler)
A 1985:MigratedUNISYS 1100/60 COBOL 74/ DMS
A 1990s:COBOL 74 to COBOL 85SuperStructure
A Re-Platform Requirement

A Reduce annual IS (SBSS) Infrastructure Costs
A Posture ILSS to support future compliance mandates
A 4 COAs; RePlatform (Lift and Shiftapproved Now012

A Results
i3 Cost: $2M under budget
|‘ Schedule:Met all dev/test milestones; fielded 5 months
|‘ Performance: Met/exceeded all Key Performance Para
|‘ Requirement: Annual infrastructure costs reduced $25M
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U.S. AIR FORCE
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A Middleware layer between SBSS and-§%2004) 86 @@ EEER .{@ m.-;;;;ii?lf“""'@ilﬁgé%W &

Development

A SBSS figreen -3(207%enso ‘ | "
DevT.0. 9 Month Option |
A|ntel’face ﬁWFapperO ( ‘smm.| CENTECH | ®nsn
| LegayAdapler | Opion Peiod2 SustanmentT0) | Poigid P2 opor - Acq Sralegy TED

A Automated test scripts (202016)

| 2T Test Svrs | nplemenation | Recuring

A Risk Reduction - oo

| COTS Oracle RAC Test | M“Rﬁearm@ =

A A4 Customer commitment! Control scope, No E

B @ Base |

A Staggered implementation schedule e il T |

Teamwork Critical SuccessFactor!
A Go v: BK,EN, JA,FM/Cost DT/OT, DISA, CIE, IA, Interfaces, AFMC/A4 & Userur Leadership

A Industry : Array/NTT, CENTECH, DSD Labs#A&AS, Oracle Attachmate
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U.S. AIR FORCE
A Be Flexible , "
A Tiered Sustainment Ao
Sustainment . : ' ILS-5 Technical SME
A Logistics consolidation 057 NC2FFP.Cost i
Mlll:hl!llll Alnme H : ! l" Appe
A New capabilities RHEL, RAC
p
ATask Order Award ;
sset OgISUCs Lonsofioation
A Technical SME Support (DATUM) ST':LI':;'
Sustainment
A Java, Oracle, RHEL, Web development aLsc
. : . MASSIMICAP
A Initially funded Basic Sustainment
SUIDM, CAVAF NC-2
A Can add support based on customer need | essauey IDIQ NC-2 §
$BSS, SCS “IDIQ Like"
A Support Aglle + Story boards, iterative development, integrated CTRIGOV
+ Early user feedhack, automated testing, combined DT/QOT Agility & Flexibilit
A Evolve what we do already + Utiized blend of RUP, XP, PEO BES BPD concepts UL & Ber bl
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N\~ The Bigger Picture
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U.S. AIRFORCE

ASAF/ AQ Agil e Huddle Feb 618 (Maj. Gen

\\ ) \ ) \
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W The “Chasm N Future Agile SW Acquisition W But There Are Obstacles
U.S.AIR FORCE U.S.AIRFORCE U.S.AIRFORCE
Pre-Milestone B POM 27V°T_”5| Agile DevOps » Requirements developed in advance of the POM are too rigid and
" il often obsolete before they reach the point of execution
Aok o G Capai
ICD IO .0 B 1 g D:;:m‘olﬁ‘ 1 POM funding is developed 2 years in advance of funds release; the
CoD b - Scoping, o
i E> = SOl posn amounts and appropriations often do not meet the need
TEMP o=l 4 n Test organizations were organized & staffed and created
St Pl - processes around the expectation of infrequent system deliveries
u Defines what we are buying,  Likely misaligned with POM 1 Thg AF’s transition from DIACAP to RMF is in;urpplete; agile
for stakeholder transparency . delivery of software exacerbates the complexity involved
& planning, test plannin n Asks independent testto e- o, e ' i imati i
PgMjusli?i’catior? o plan to multiple, small test s Pevekwu%dm'wmzd 1 We have no experience base in cost estimation for agile DevOps
o) M0 . : .
i ) . events M n Need to huild experience & best practices for contract approaches
n Defines salient characteristics o () LR o
of what the solution set looks | /® Can'tarticulate what reqts ot [ n Effective ‘DevOps’ relies on tuning based on experience with the
like in order to plan POM Wil be addressed, 2-3 years Floce e ROT fielded product but the complexity of our network environment
funding in advance o iy impedes insight into the user's experience by the PMO
Integrity-Service-Excellence Integrity-Service-Excellence Integrity-Service-Excellence
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